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Latest updates on Hung Hom Station related works &
Tuen Ma Line
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Hung Hom Station ready for service
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Suitable measures at Hung Hom Station
extension are complete, relevant statutory
approval nearly complete.
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Review the recommendations made by the relevant studies and reports and continue

to implement new measures and strengthen existing procedures, having commenced
these in 2019.
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Enhancement measures apply to both the SCL project and new railway projects

W Hung Hom Station
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Transformation in Progress
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Strengthen monitoring of the SCL project remaining works
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\ Set up SCL Technical and Engineering Assurance Team )
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Enhance company structure and governance
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Restructure relevant divisions, reinforce the second line of defence
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\ Launch corporate strategy and enhance training y
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Capital Works Business Unit
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Introduce new measures & enhance existing practices to strengthen project
management:
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Implement the updated Project Integrated Management System
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Adopt digital technology for record keeping, reporting & supervision and
piloting opportunities for wider application
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S
Use of Building Information Modelling (“BIM”) and the New Engineering
Contract Version 4 ("NEC4”") in new projects
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Tuen Ma Line to open soon
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Trial Operations currently underway in full Tuen Ma Line
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More comprehensive connectivity, service to commence soon
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Thank You
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