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East Ralil LindNew Signalling System and New Trains

A 9

The new signalling system and@r
trains will be put into service
tomorrow (6 February)

MTR Corporation Page3 63 MTR



ﬁ

Investigation into the Postponement

A o T
An Investigation Panel established to look into the postponement

A I
Technical investigation conducted to identify the root cause of the issue concerned ar
formulate technical solution

A O 2021 2 1
Thelnvestigation Panel presented on 1 February 2&ly observationsand
recommendations
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Route Recall

fvﬁ_m—ﬂﬁa_‘ L

System Display

e oM

Lok Ma Chau

A8 o

Lo Wu

RE SRR

East Rail Line New Signalling System l Bg ﬁ § m §R
Actual Train Movement
" ) ' : , . : gl . ‘" o 1 90 | " ' . . Y e g E ﬂ ]
M ' I ‘ I VO Lok Ma Chau
| B e .o ¢ e | ¢
o Lok Ma Chau ety
- momomomomt Gy R il ‘ ﬁﬁ

Lo Wu

MTR Corporation Page5 Q MTR



ﬁ

Transformation in Progress

4 )
Strengthen monitoring of the SCL project remaining works
\ Set up SCL Technical and Engineering Assurance Team )

4 )

Enhance company structure and governance
r
Restructure relevant divisiongeinforce the second line of defere

\_ J

Transform work culture
to

Launch corborate strategy and enhance training
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Key observations by Investigation Panel

A

Q ' O
RouteRecall isiot an issue of safety but of service reliability

O

No intentional concealmentbub nder esti mat ed t dneweres s u
not sensitive enough to public expectations on service reliability

” A
A
Resulted in absence of thorough investigation into and the delay in internal
escalation of the concerned issue and impacted the reporting to relevant
Government departments
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Recommendations by Investigation Panel

A

Improve clarity on proposed rectifications of a potential issue

A P O
Strengthen training to raise sensitivity of public concerns, communications and service
reliability issues

A - AN
Provide internal procedures to ensure that relevant Government departments are kept
adequately informed of all significant reliability issues in the future

Reinforce the second line of defence arrangement on risk management and complianc
control

A 0 A
Introduce Service Reliability Report
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Mixed Fleet Operations

A 12 ®
12-Car trains to run southbound during morning peak
hours at the initial stage as far as possible

A i

Multiple measures to assist passenger:

Prominent signage on platforms

A

Clear public announcements (_1 21@;@@,5ﬁ e

car only car only

Information display panels showing info of
next trains
A 300 p ﬁ
~300 alditional staff in stations providing
Immediate assistance
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Spacious and comfortable train compartments
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Dynamic route map and
gangway end display system

(LED)

Newly designed handrail and LED
compartment lighting system

Widertrain body
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Improved design better utilises space of train compartments

12

Existing 12-car train
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The locations of the doors of the new trains are improved, passengers
could be evenly spaced inside the train compartments
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MTR Mobile App
P | Transport Information

Contingency
arrangements
for railway
Incidents
L
Inform t_he media Shuttle Bus Instant
Signage information
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